
 

 

45th Annual New York  
 
 
District Officer Training Conference 
Official Minutes of the 2007-2008  
New York District Board Meeting 
Saturday, April 28th, 2007 
 
 

 

I. Call to Order 
 

Governor Mike called the meeting to order at 1:13 pm. 

 

 

II. Pledge of Allegiance and CKI Pledge 
 

Lt. Governor Juan led the Pledge of Allegiance. 

District Treasurer Eric led the Circle K International Pledge. 

 

 
III. Motivation 

 

Governor Mike led group in hand raising motivational exercise. 

 

 

 

IV. Approval of Agenda and District Convention Board Meeting Minutes 
 

Governor Mike entertains motion to approve Agenda. 

District Treasurer Eric so moves. 
Lt. Governor Bill seconds. 
 

-Pass Unanimously- 
 

Governor Mike entertains a motion to approve Board Meeting Minutes 

District Treasurer Eric so moves. 
Lt. Governor Juan seconds. 
 

Color Key: 
Time Check 
Enters the Room 
Main Motion 
Second 
Vote Record 
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-Pass Unanimously- 
 

 

V. Comments/Additions to Board Reports 
 

• District Secretary Kristen had no additions to her board report. 

• Lt. Governor Bill contacted Dev Ayers and she is now the new 

President of Canisius, they will be sending in their club officer 

contact sheet 

• Lt. Governor Chalyn is going to put her newsletter on the reflector. 

• Administrator Keegan commented that all newsletters are to be 

sent over reflectors.  

• Lt. Governor Juan  is going to visit SLU & Clarkson 

• Lt. Governor Amanda had no additions to her board report. 

• Lt. Governor Matt commented that his officer letters are being sent 

on Monday. 

• District Editor Karyn had no additions. 

• District Treasurer Eric Hotchkiss noted 22 hours of service to be 

added to Board Report. 

• Administrator Keegan comments to send a copy of the letters to 

the Kiwanis and Key Club Board. 

• Governor Mike added that he had been in contact with Juvenile 

Diabetes. 

• Lt. Governor Matt commented Elmira is doing a JD walk. 

• Governor Mike has been in contact with Gov Karen about sites for 

JD walks. 

 

 

 
VI. 2007-2008 NYCKI Committee Chairs 

 

 

• Governor Mike shared that District Committee Chair Applications 

have been submitted. Alison from Elmira for ConCon. Di Lounsbury 

for Awards. 

• District Editor Karyn comments that she has somebody interested. 

• Governor Mike reminds everybody that committee chairs have to 

be dues paid members in the fall. 

• Governor Mike urges everyone to look for qualified CK’ers to fill 

these vacancies.  

 

 

VII. District Board Vacancies 

 

• Governor Mike informs the board that Central Lakes Lt. Governor as 

vacant. Jake Goldstein is an acting LTG. They need to have their 

dues paid and in full before he can be official. 



• Governor Mike reminds the board that we have Long Island 

Vacant and he is going to try to find somebody to step up and be 

in charge. 

 

 

VIII. Unfinished Business 

 

• Governor Mike speaks about Leadershape and who the district is 

sending. Juan and Becky have been picked to go to 

LeaderShape. Good 5 applications and if we could’ve sent more 

we would have. 

 

 

IX. New Business 

 

• Governor Mike informs the board that his Governor’s Project this 

year will be “Safeguarding our future ensuring the health and well 

being of our children.” He explains that a lot of clubs are into 

fundraising but some love to do service so this incorporates both. 

• Governor Mike continues to inform the board that he has picked 

three focus organizations which are the following: “Kiwanis 

Pediatric Trauma Center” – Long Island, Buffalo, Albany – Special 

Pediatric Trauma needs, “March of Dimes” prevents pre-mature 

births. “Juvenile Diabetes Research Foundation” great Kiwanis 

Family Effort to do as a district. 

• Governor Mike informs the board that it is now that we as a district 

to pick District Projects. 

 
District Secretary Kristen moves to open floor for discussion. 
Lt. Governor Matt Carney seconds. 
-passes unanimously-  
 

The following items were discussed: 

• Ronald McDonald House 

• Operation Smile 

• Make A Child Smile Organization 

• National Kidney Foundation 

• American Cancer Society 

• American Heart Association 

• Kamp Kiwanis 

• Miracle Flight  

• Fresh Air Fund 

• Tilly’s Kids 

• Alex’s Lemonade Stand 

• Locks of Love 

 

• Governor Mike conducts a straw poll to see if the District Board would like to 

pick a list of charities or individual themed projects 



VOTE: 
List: 0 

Theme: Everyone, 8 

 

• District Editor Karyn comments that we need to do service and not 

fundraising. 

• District Secretary Kristen comments we need a centralized focused project. 

• Lt. Governor Chaylyn suggests that we should be broad. 

• Governor Mike asks if we want to work with children? 

• Asst. Administrator Greg suggests “Focusing on Children at Risk” 

• Secretary Kristen suggests “Children: Their Future our Focus” 

• Governor Mike comments that he feels that the clubs would appreciate 

open endedness. 

• District Editor Karyn comments that she likes the broad umbrella. 

 

Governor Mike entertains a motion to make it Focusing on at Risk Children 

Lt. Governor Bill motions. 
District Treasurer Eric seconds. 
-pass unanimously- 

 

 

X. Large Scale Service Project 

 

• Governor Mike informs that LSSP is in Portland Oregon and it starts on the 2nd  

of August. it is 160 dollars and transportation around Portland but not in 

Portland. Covers most of your meals. He takes a general interest poll.  

• Lt. Governor Juan expresses interest. 

 

Time Check: 1:45pm 
 

 

XI. International Convention 

 

 

• Governor Mike informs the board that they will be registering together and 

our registration is paid for by the district. 

• Governor Mike opens up discussion for the color of the ICON t-shirt  

 

The following options were discussed 

• Red 

• Magenta 

• Lime Green 

 

• Governor Mike informs board that OTIC Chair Grace is working on pins. 

• Editor Karyn inquires about the size of the pins. 

 

• Governor Mike responds that they are small and we did cranes last year. 

• Treasurer Eric suggests stick figure children with hearts. 



• Governor Mike informs board that we can fit wording on pin. 

• Lt. Governor Bill comments about a Snapple cap pin. 

• Administrator John Keegan informs the board that it would be copyright 

infringement. 

• Editor Karyn suggests a pin in the shape of a heart. 

• Lt. Governor Chalyn adds that it should have a child in the middle. 

• Governor Mike comments that hell will talk to Grace about heart and child 

with the DP on it. 

• Governor Mike changes the topic to pick a time to meet at ICON, look at 

Icon hand out page 4. 

• Governor Mike informs board that the District Dinner is during the Colombia 

River Gorge Outing. 

• Governor Mike suggests that we have a meeting between House of 

Delegates Session. 

• Lt. Governor Chalyn requests that we pick a date. 

• Governor Mike is going to  request a room with a starting time and ending 

time. 

• Governor Mike informs that the room request form is due on May 1st, 2007. 

• Lt. Governor Bill suggests that we have the meeting  during Leadershape 

Reunion. 

• Asst. Administrator Greg Faulker adds that all Leadershape attendees go. 

• Governor Mike suggests a time after the Leadershape reunion. 

• Governor Mike comments that we should do  the meeting before the district 

dinner because there is no session that night and we would basically meet 

and then go to dinner and come back for the block party 

• Lt. Governor Chaylyn asks if that is after the first caucus session. 

• Governor Mike responds yes and that we would already be together. 

 

Time Check: 1:53pm 
 
• Lt. Governor Bill comments that we should have food with our meeting. 

• Governor Mike responds that no outside food is allowed. 

• Secretary Kristen suggests double checking by calling and asking the hotel. 

• Governor Mike explains that OTIC Chair Grace is looking at a nice restaurant 

and we should still go out and the meeting won’t take long and all we are 

going to do is talk about amendments and candidates. 

• Governor Mike comments that there is nothing going on that night and it will 

be the easiest night to fit everything in. 

• Treasurer Eric inquires after or before dinner for meeting? 

• Governor Mike responds before. 

• Governor Mike comments it will be good prep before House of Delegates. 

• Governor Mike speaks about the Service fair and our theme is Chinese and 

we will have materials regarding our district and all of our information on it 

about how amazing our board is. We will run down to target and get poster 

board and put pictures all over it about our District Projects. 

 



• Lt. Governor Bill suggests for the poster board that we should be artsy and 

take a small strip of plexy glass and put frosting spray on it and make it look 

frosted and put NYCKI in English and then in Chinese.  

• Governor Mike comments that we should make our district look great. 

• Governor Mike comments that the service fair will be so much fun because it 

is on the first night and it won’t get ignored. 

• Governor Mike says we will be there the third to get everything done. 

• Editor Karyn suggests our shirts should have the Disney quote on the backs. 

• Secretary Kristen exclaims that the shirts are professional. 

• Governor Mike agrees. 

• Governor Mike talked to Paula about the concerns in the conference call 

about travel, losing resources, and losing leadership opportunities. Mike 

talked to Paula and his ideas are being passed on to the International Board. 

All e-mails have been forwarded.  

• Treasurer Eric suggests we talk about this a lot and inquiries if other districts are 

also 

• Governor Mike responds that yes all districts are talking about this a lot. 

• Governor Mike reminds everyone that they are entitled to speak their mind, 

be polite and respectful. 

• Lt. Governor Chaylyn asks when we do the voting and about caucus and do 

we stand united as a district or as a club? 

• Governor Mike reminds that all delegates are delegates of the club except 

from the Governor, so you vote on behalf of the club and what the club 

wants. 

• Editor Karyn inquires on whether or not she should talk to her club? 

• Governor Mike strongly encourages Editor Karyn to do so. 

• Lt. Governor Amanda comments that she brought the powerpoint to her club 

and it went great. 

• Editor Karyn comments that she will do the same. 

• Asst. Administrator Rich comments that delegates are there to represent your 

clubs interest so use your best judgment. 

• Governor Mike tells the board that he needs volunteers for Sergeant at Arms. 

• Governor Mike asks who is interested in volunteering. 

 

The following individuals expressed interest: 

 

• Bill 

• Juan 

• Matt 

• Chaylyn 

 

Time Check: 2:05pm 
 
 

 

 

 

 



XII. District Leadership Training Conference 

 

• Governor Mike informs board that DLTC is June 8-10 at Kamp Kiwanis – 

Members of the Board should get there Thursday night. We have to buy food 

at Wal*Mart so that we can cook and buy food. 

• District Administrator John Keegan asks if anyone have to work? 

• Treasurer Eric explains he is not sure if he can attend because he is a SUNY 

Potsdam Orientation Leader. 

• Governor Mike comments that we will be training committee chairs. 

• Governor Mike opens the floor for discussion on a theme for DLTC. 

 

The following theme ideas were brought to the table: 

• Summer Theme 

• Service Under the Sun 

• SuperHeros 

• Movie Theme 

• Hollywood Theme 

• Time of Our Lives 

• Disney Theme 

• You’ve got a Friend in Me 

• Mardi Gras 

• Fight Club 

• Sports Theme  

•  Looking into the future 

• Animal Themes 

• Dessert Food Theme 

• Jungle 

• Music 

 

--Informal Vote to Break Down list— 
 

The board votes between a Hawaiin and Jungle theme. 

Hawaiian – 7, Jungle – 1 
 
The following theme names were brought to the table to incorporate a hawaiin 

style for DLTC: 

• Service Under the Sun 

• Luau for Leadership 

• When did Hawaii Sink? 

• Lays for Leadership 

• Circle K gets Leid 

• Surfs Up for Service 

 

--Informal Vote –  
 

After consideration of everyone’s opinions and suggestions the District Board 
informally decides the DLTC 2007 Theme is “Surfs up for Service.” 
 



Governor Mike entertains a motion to officially make the DLTC 2007 Theme “Surfs 

Up for Service.” 

Secretary Kristen motions. 
Treasurer Eric seconds. 
-passes unanimously- 
 

• Governor Mike requests workshop ideas for DLTC. 

 

The following ideas were brought to the table: 

• Kiwanis Family Relations  

• Hot Topic Lunches and ideas for membership suggestions 

• STAR Power 

• Ice Cream Game 

• Marketing your Club workshop 

• CKI  Jeopardy  

 

• Governor Mike requests social ideas for DLTC. 

 

The following ideas were brought to the table: 

• Mocktail Party 

• Luau Party 

• Camp Fire 

• Limbo 

 

Time Check: 2:30pm 
 
• Hoola Hoop Competition 

• Volleyball 

• Tiki Party 

 

• Governor Mike requests more ideas for workshops. 

 

The following ideas were brought to the table: 

• How to fill out Awards Applications 

• Fundraising for Dues payments 

• Fundraising  

• How to be a campus leader 

• Roberts Rules of Order Workshop 

• Maintaining Members  

• Getting Members Involved 

• Member Recruitment & Retention 

 

• Governor Mike comments that General Leadership Development Activities 

will get members excited, and do group leadership training. 

• Asst. Administrator Greg comments that he can help with Leadership Packets 

and Materials. 

 

 



 

XIII. District Goals 

 

 

• Governor Mike reminds everybody to decide on SMART goals. 

 

Governor Mike entertains a motion for a 5 min recess 

Lt. Governor Bill motions. 
Treasurer Eric seconds. 
--passes unanimously-- 
 

Time Check: 2:43 
 
Governor Mike entertains a motion to reconvene at 2:49pm. 

Lt. Governor Chaylyn motions. 
Lt. Governor Matt seconds. 
--passes unanimously-- 
 

• Governor Mike opens the floor for ideas about goals for the year. 

 

The following suggestions were brought to the table: 

 

• More clubs involved on district level 

• Stronger ties with Key Club 

• More CKI Awareness 

• More Interclubbing 

• Bring back dead or dying clubs, clubs that are suspended  

• Increase Membership 

• More involvement on committees  

• More members achieving distinguished status 

 

• Treasurer Eric comments that we should have one for district and governors 

project. 

• Governor Mike agrees. 

 

The following suggestions were brought to the table: 

• More projects with Key Club 

• Intergrate actual project with district goals 

• KFamily Day of Service 

• Conference Attendance 

• Reviewing our Leadership Weekends 

• Chartering one club per division 

• Every club should achieve 1,000 hours of service 

• Every club should increase their hours by 20% from their last year 

• 20,000 hours for district service 

• 27,000 hours for district  

• 40 hours of service per member 



• Each club sends at least 2 members to one of the major district events was 

last years 

• One person from each club on a district committee with each club sending 

at least 2 members to one major district event 

• 3 members on each committee tagged on to the goal from last year about 

district conventions and conferences 

• At least five sites for k-family day of service 

• One service project with a Kiwanis Family branch 

• 2 projects with a Kiwanis Family branch - we provide one and they do the 

other 

• Each club do one Kiwanis Family Project and KFDOS 

• Interclubbing with another club 

• Complete a Project for Kamp Kiwanis 

• Have each CKI Club participate in atleast one kfamily project and the 

Kiwanis family day of service and atleast 1 project with another Cki Club 

• 5% growth in membership 

• 10% growth in membership 

• 1 new club in each division was brought by Kristen is that okay? 

• Have 30 clubs in good standing in the NY District 

• Marketing with having each club do this many number of public relations 

efforts 

• Each club implement four avenues of advertising 

• Every member in the district approaches 2 people and send their emails in 

• Every member bring 2 members to a club meeting 

• Assist each club in more of a marketing plan 

• Each club submit a marketing plan submitted by NY Speaking 

• Increase the amount of distinguished members by a percentage 

• Have ten percent of club members achieve distinguished status tacked on to 

the goal about the clubs in good standing 

 
 

• Governor Mike inquires on whether or not anybody else has anything more to 

add to the list? 

• Treasurer Eric comments that five are good and attainable but when we set 

them in stone we really need to be able to say we completed them all. 

Failure is not an option. 

• Governor Mike seconds Eric’s comment. 

• Treasurer Eric comments we can always increase but decreasing should not 

happen. 

• Secretary Kristen comments we should focus on the good and not on the 

bad. 

• Governor Mike explains that we should never have to kick into over driving 

because we should continue to drive to reach success. 

• Secretary Kristen reminds board to not let your service and your passion die. 

 

 
 



District Board breaks down list and informally decides on the following 5 goals for 
the 2007-2008 New York District Service Year:  

1. 27,000 hours of community service as a district. 

 

2. Have atleast 3 members on each district committee and each club 

represented by at least 2 members at a District Event. 

 

3. Have each CKI Club participate in at least 1 K-Family Project and the 

Kiwanis Family Day of Service. As well as at least 1 project with another CKI 

Club. 

 

4. Have 27 clubs in good standing in the New York District with each club 

gaining at least 3 members and have 10% of each club achieve 

distinguished status. 

 

5. Have each clubs develop a new marketing strategy by NY Speaking. 

 

 

Mike entertains a motion to officially adopt the five decided goals. 
Lt. Governor Bill motions. 
Lt. Governor Amanda seconds. 
--passes unanimously— 
 
 

 

 

XIV. Personal Board Goals 

 

• Governor Mike passes around District Goals in goal boxes.  

• Lt. Governor Bill Kelly received distinguished board member award. 

 

XV. General Business 

 

• Governor Mike informs board that Immediate Past Awards Chair Mike 

Lichentenberger has submitted a letter on reimbursement for DCon expenses 

and opens the floor for discussion on granting Mr. Lichentenberger a refund. 

 

Rich: let me check  

 

Rich: In general, we really make the registration deadline early and hoping that it 

would make a difference and we still have money owed to us for DCon. We 

were really close to having to pay for his room. We cannot have clubs wait until 

the last minute to send in their forms and we cant have people say that just 

because they send an email doesn’t mean they are coming. When people 

don’t pay for these things they don’t feel obligated to pay for those things.  

 

Discussion begins. 

 



Governor Mike entertains a motion to refund full costs. 
Treasurer Eric motions. 
Lt. Governor Matt seconds. 
2 – 4 – 2 
--motion fails— 
 

Lt. Governor Bill moves to deny request. 
Lt. Governor Amanda seconds. 
Lt. Governor bill rescinds motion. 
  

Secretary Kristen moves to give Hartwick College Circle K an $80 Conferences 
and Conventions Registration Credit. 
Editor Karyn seconds. 
2-2-4  
Governor Mike breaks a tie.  
--motions passes-- 
 

 

• Governor Mike talks about District Profile and says he has all information is put 

on the sheet. 

• Governor Mike talks about how the mascots are still going to be 

implemented. 

• Secretary Kristen comments that she wants information for website for mascot 

tracker. 

 

Lt. Governor Bill moves for a point of personal privilege to be excused to bring Lt. 
Governor Chalyn to the bus station. 
Governor Mike grants point of personal privilege. 
 

• Treasurer Eric encourages Lt. Governors to send him Treasurer Contact 

information. 

• Secretary Kristen encourages Lt. Govenors to send her Secretary Contact 

information. 

 

 

XVI. Remarks from the Kiwanis Committee 

 

 

Time Check: 4:12pm 
 
• Administrator John Keegan tells everyone to make sure that you send him a 

copy of everything so that he knows we are doing work. He looks forward to 

working with all of us and good luck. 

• Asst. Administrator Greg thanks everyone for letting him participate in the 

meeting. Thanks for allowing him to speak and tell him to stop if you want. He 

encourages everyone to have a good time and have fun. He reminds 

everyone to please be a resource to each other and you are just about to 



pick up the phone. Let someone know you’re fed up and that your feeling 

terrible. Greg would like to see at DCon is all of us being retired together.  

• Administrator John Keegan remarks that  The Kiwanis Committee is always 

here for you. Always call members of the Kiwanis Committee if you need 

help. If you call his house and the wife answers the phone and she doesn’t 

bite. Johnny K is moving to New Jersey but he is staying as a NY Kiwanian. 

• Asst. Administrator Alison tells the board that we have had a great meeting 

and work well together. Do Not PDF Board Reports. Looks forward to working 

with us all year. Feel free to call or e-mail or IM her. 

• Asst. Administrator Rich comments that he hasn’t felt this good about the 

District Board in a long time. We are all super and can make a big difference 

in this district. We have the opportunity to have the time of our life. He wants 

us to love Circle K.  

• Governor Mike comments that Greg is a past International President and Rich 

is a past International Vice President. Alison has been with Circle K for a long 

time and Johnny K has been administrator for 19th board. We are the 30th 

board since Rich has been Governor. 

 

• Governor Mike requests ideas for DCon Cities. 

 

The following ideas were brought to the table:  

• Albany 

• Ithaca 

• New Paltz 

• Potsdam 

• Syracuse 

 

XVII. Adjournment 

 

Time Check: 4:23pm 
 
Secretary Kristen motions to adjourn meeting. 
Lt. Governor Chalyn seconds. 
--motion passes unanimously-- 
 

Meeting adjourns at 4:25pm. 
 

 

Respectfully_Submitted, 

Kristen_M._Reed 

2007-2008_New_York_District_Secretary 

nyckisecretary@gmail.com 

 

 


